Christian VonHaven, SVP Global Manufacturing

operations.

With a robust background in global project management, my role at Enerflex Ltd. involved steering
manufacturing and project teams to financial and operational success, notably exceeding annual
cash goals by delivering projects with enhanced margins. Our team’s strategy centered on effective
restructuring and asset optimization, which included the successful closure and sale of international

HMH is a premier drilling solutions provider - delivering a broad portfolio of products and
services that are designed to be the safest and most efficient in the industry.

In addition to our land and offshore drilling capabilities, we have expertise in subsea mining,

W geothermal, onshore and offshore construction, and onshore wind industries.
HMH has a global span that covers five continents, with offices in 16 countries.

DEPARTMENT BREAKDOWN

WHAT ARE YOUR KEY DEPARTMENTAL OBJECTIVES OVER THE
NEXT 6 TO 12 MONTHS?

Outside the normal KPI's of Safety, Quality, Delivery, and
Cost, we are actively trying to boost our efficiency and
utilization focused on utilizing Al tools, and automation

WHAT IS YOUR CURRENT TECHNOLOGY STACK?
SAP, our current internal IT team, driving different Al models
such as Visual Code Studio

HOW MANY PEOPLE REPORT TO YOU (BOTH DIRECTLY AND
INDIRECTLY)?
1,028

WHO DO YOU REPORT TO?
Chuck Chauviere, COO

WHAT IS YOUR TOTAL BUDGET OVER THE NEXT 12
MONTHS PERIOD?
$20 million

PROJECT INSIGHTS

PROJECT OR INITIATIVE DESCRIPTION
Properly developing data lakes to facilitate LLM'’s to more
efficiently gather and analyze data

WHAT 3RD PARTIES ARE YOU HOPING TO MEET WITH?
Data lake & data platform companies

WHAT IS YOUR TIMELINE FOR IMPLEMENTATION?
Q2

WHAT IS YOUR BUDGET FOR THIS PROJECT?
$10 million



What technology/services are of strategic importance to you in the next 12 months?
Please indicate level of need/importance below.

We realize everyone has priorities, so we asked the delegates theirs. This is so that we can create a more
personalized experience for all our attendees.

Automated warehouse management systems.

Robotic process automation (RPA) for inventory handling.

Industrial loT sensors for real-time asset tracking.

Predictive maintenance with Al and machine learning.

Automated guided vehicles (AGVs) and autonomous mobile robots (AMRs)

Supply chain digital twin technologies.

Integrated planning and scheduling platforms.

Advanced data analytics & demand forecasting.

Cloud-based supply chain visibility solutions.

Edge computing for on-site processing.

Cybersecurity for industrial control systems.

Energy management & sustainability automation.

Automated quality control & inspection systems.

Collaborative robots (cobots) for material handling.

End-to-end traceability & compliance automation.




