DEPARTMENT BREAKDOWN

WHAT ARE YOUR KEY DEPARTMENTAL OBJECTIVES
OVER THE NEXT 6 TO 12 MONTHS?

Al-First Initiative: Internal Al Adoption, Al-Embedded
Product, Al-Led Development - Three sub programs
within the grand Board Level Initiative

WHAT IS YOUR CURRENT TECHNOLOGY STACK?
Microsoft, AWS, Google

HOW MANY PEOPLE REPORT TO YOU (BOTH
DIRECTLY AND INDIRECTLY)?
1500+

WHO DO YOU REPORT TO?
Jimmy Martin, CEO

WHAT IS YOUR TOTAL BUDGET OVER THE NEXT 12
MONTHS PERIOD?
$150 to $300 million

Evan Schwartz, Chief Innovation Officer

Executive technology leader with over 35 years of experience driving enterprise transformation,
scalable innovation, and customer-focused technology solutions across complex, resource-
intensive industries. A proven change agent and visionary strategist, currently guiding global
initiatives at AMCS Group to embed Al-driven sustainability and modern Saa$S practices.

Experienced across roles including Chief Innovation Officer, Chief Operations Officer, Chief
Technology Officer, and Chief Enterprise Architect, with a track record of leading high-performing
teams and delivering future-ready technology at scale.

At AMCS we are focused on Performance Sustainability— enabling resource-intensive
industries to boost sustainability and profitability. Built on two decades of experience,
our purpose-built software solutions are designed by people who understand your
business. Providing practical technology solutions for municipalities, EHS, ESG, and the
resources, waste, recycling, transportation, manufacturing, and utilities industries.

PROJECT INSIGHTS

PROJECT OR INITIATIVE DESCRIPTION
Al-First: Internal Adoption (100% Al-Literacy, +30%
Efficiency)

Al-First: Al-Led Development (100% Team Adoption,
+30% Efficiency)

AI-FIRST: Al-Embedded Product (MCP, AX - 2027)

WHAT 3RD PARTIES ARE YOU HOPING TO MEET
WITH?

Al Adoption Specialists, Al-Development Specialists,
Agentic Framework Specialists, Al-Strategists

WHAT IS YOUR TIMELINE FOR IMPLEMENTATION?
2026 (Foundational) 2027 (Completion)

WHAT IS YOUR BUDGET FOR THIS PROJECT?
$50M Across all three programs



What technology/services are of strategic importance to you in the next 12 months?

Please indicate level of need/importance below.

We realize everyone has priorities, so we asked the delegates theirs. This is so that we can create a more

personalized experience for all our attendees.

Finding ways to optimize, control and reduce cloud spending without sacrificing performance.

Unlocking the Power of Al/ML: Identifying strategic applications of Artificial Intelligence and Machine Learning within the
organization.

Managing the Hybrid Cloud Challenge: Optimizing workflows and governance for hybrid cloud environments.

Democratizing Data Access and Insights by making data readily available for informed decision-making across all levels.

Automating Repetitive Tasks: Leveraging Robotic Process Automation (RPA) to improve IT efficiency.

Quantifying the ROI of Digital Initiatives: Demonstrating the measurable business value of digital investments.

Building a Culture of Cloud Observability by empowering teams to proactively monitor and manage cloud health.

Ensuring Data Privacy and Compliance: Adhering to evolving data privacy regulations.

Empowering Business Units with IT Solutions: Providing seamless and user-friendly technology solutions for various
departments.

Embracing the Future of Work: Implementing strategies for a more flexible and remote work environment.

Fostering a Culture of User-Centricity: Prioritizing user experience (UX) across all digital touchpoints.

Enhancing Threat Detection and Security by strengthening defenses against cyberattacks in a complex IT landscape.

Bridging the Skills Gap: Finding and retaining skilled IT talent in a competitive market.

Improving Disaster Recovery Preparedness, focusing on ensuring rapid business continuity during outages or disruptions.

Staying Ahead of the Innovation Curve: Continuously exploring and implementing new technologies to gain a competitive
edge.




